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MCM 2C 10—MANAGEMENT SCIENCE

Part A
Multiple Choice Questions :
1. Management Science came into existence in a , context. &
(A) Business. (B) Academic. 0
(C) Military. (D5 Religious. \O
2. In India, Operations Research came into existence in the year ————?\/
(A) 1940. (B) 1947. C)

(C) 1949. (D) 1950. :Q

3. In India, first Operations Research application was made by ¢
aloMobis.

(A) Pranab K Sen. (B) Prof. M
(C) Samarendra Nath Roy. (D) Ra@aj Bahadur.
4. Who defined Operations Research as “the art bad answers to.problems which otherwise
have worse answers” ?
(A) H M Wagner. Q§) H A Taha.
(C) TL Saaty. 0% (D) Arthur Clark.

5. Operations Research is a vewwerful tool for

(A) Operations. Q~ (B) Research.
C) 'nE.

( Decision (D) None of these.

6. ————%e called mathematical models.

(A) Icohic models. (B) Symbolic models.
( %ﬂlogue models. (D) None of these.
7. - models assume that the values of the variables do not change with time during

articular period.
(A) Dynamic. (B) Static.

(C) Both (A) and (B). (D) None of these.
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8. may be defined as a method of determining an optimal program of independent
activities in view of available resources.

(A) Goal programming. (B) Linear programming.
(C) Decision making. (D) None of these. &
9. Ifthere are more than one optimal solutions for the decision variables, the solution is —e—

(A) Infeasible. (B) Unbounded. \C)

(C) Alternative. (D) None of these. \/
10. The quantitative approach to decision analysis is a . O

(A) Logical approach. (B) Rational approach.Q

(C) Scientific approach. (D) All of the aboye.
11. The dummy source/destination in a transportation proble &de.d to

(A) Satisfy rim constraints. 6\
(B) Prevent solution from becoming degene ;
(C) Ensure total cost does not exceed a li

(D) None of the above. \

12. Operations Research uses modelssto the management in determining its

scientifically. !
(A) Policies. Q~ (B) Actions.

(C) Both (A) an ?\ (D) None of these.
13. with making sound decisions under conditions of certainty, risk and
uncertainty. \
(A) %ae eory. (B) Network analysis.
(@S@cision theory. (D) None of these.
14. is used to imitate an operatién prior to actual performance.
(A) Inventory control. | (B) _Simulation.
(C) Game theory. (D) Integrated Production Model.

Turn over
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The OR technique which helps in minimising total waiting and service cost is :
(A) Game theory. (B) Queuing theory.
(C) Both (A) and (B). (D) Decision theory.

A constraint in a Linear Programming Model restricts : &
(A) Value of objective function. (B) Value of decision variable. CJO

(C) Use of available resources. (D) All of the above.

An activity which must be completed before commencement of one or morw activities is

called . < ,,

(A) Successor activity. (B) Predecessor activity:
(C) Dummy activity. (D) None of these.

is an event oriented network diagram. &
(A) CPM, (B) PERT.\

(C) Histogram. (D) @o
Activities that cannot be started until OIQ%{re of the other activities are completed, are

(A) Dummy activities. Oi (B) Initial activities.

(C) Successor activities. (D) Predecessor activities.

called

A customer’s behaviour of ing the queue when he does not like to wait in the queue due to lack

of time or space is callea% .
(A) Jockyin%Q~ (B) Reneging.

(D) Balking.

(C) Collusi

L
N
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SEcCTION A

Answer any four questions. O

Each question carries 2 weightq@

1. Explain VAM. é

What is a back order ?

Define iconic model. @2

Explain Reneging.

5. Explain the dummy activity 0%

6. What is saddle point ?
QN (4 x 2 = 8 weightage)
SEcTION B

Q Answer any four questions. .
\% Each question carries 3 weightage.

7. A manufactudef of furniture makes two products, chairs and table. Processing of these products is

W D

Ta uires 6 hours in machine A and no time on machine B. There are 160 hours available in
00 hours in B. profit earned by the manufacturer from chair is Rs. 100 and table it is
. 500. Formulate the problem into a LPP.

done machines A and B. Chair requires 2 hours on machine A and 6 hours on Machine B.
S 3

8. Customers arrive at railway station booking counter, being manned by a single individual at the
rate of 25 per hour. Time required to serve a customer has exponential distribution which a mean
of 120 seconds. Finds the average waiting time of a customers. '

Turn over
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A smart phone repairman finds that the times spend on his job has an exponential distribution
with mean 30 minutes. If he repairs sent in the order in which they came in, and if the arrival of
sets is approximately Poisson with an average rate of 10 per 8 hours day, what is repairman’s

expected idle time each day. How many jobs are ahead of the average set just brought in .

A purchase manager has decided to place order for minimum quantity of 500 units of a paiticuiar
item in order to get a discount of 10%. From the records it was found out that in the"lastear 8
orders each of size 200 units have been placed. Given ordering cost Rs 500 per orégh=inventory

carrying cost is 40%, cost per item is Rs. 400. Is the purchase manager justified i\his decision.

From the following pay off matrix for firm A, determine the optimal stratiegieg for both the firms

and the value of the game using maximin-minimax principle :

Firm B
8 12 -3 |« be 30
40 12 10 i 20 50
Firm A — 40 — 30 ~ %9 - 30 60
50 10 J X 50 - 20 - 60

List out and explain Phases of Managemeht Science
Explain the decision making preces®a#nder Markov analysis

Solve the following transpgrtition problem using VAM :

41 Warehouse W, W, W, W, W, Available
Factery
F 3 4 6 8 9 20
I F, 2 10 1 5 8 30
}- :
F, 7 11 20 40 3 15
F, 2 1 9 14 16 13
Required 40 6 8 18 6

(4 x 3 = 12 weightage)
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Section C

Answer any two questions.
Each question carries 5 weightage.

15. What are the application areas of Linear Programming ?

16. Solve the following problem :

Maximize Z = bx; + 3x, \>
subject to Xy + %9 <2 C ;

5x1 + 2x2 <10
3x1 + 8x2 <12

%y, %5 2 0. AOQ
&

17. A Project Schedule has the following characteristics :
e

Activity Time Activity

O
1-2 4 5-6 <,\(‘ 4

1--3 1 ‘ 5{A / 8
2-4 1 % 1
3-4 1 0 :
3-5 Qﬁ 8-10 5
4-9 9-10 7

e Constru ork Diagram.

]
(0]
N

e Co pl}\ g and Ty, for each event.
¢ _Find critical path.

@‘md EST, LST, EFT, LFT values of all activities.

S

Turn over
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4
Solve the following assignment problem :
Employees I 11 111 v A%
Task

A 1 3 2 3 6
B 2 4 3 1 5
C 5 6 3 4 6\<
D, 3 1 4 2 " ?RV
E 1 5 6 5, <LJ 4

SN

)

O (2.x 5 = 10 weightage)
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MCM 2C 09—INTERNATIONAL BUSINESS

Part A
Multiple Choice Questions :
1. General Agreement on Trade in Services will not be applicable to :
(A) Services supplied from one country to another—cross border supply. &
(B) Transaction of goods across the border—Export Import. 0

(C) Individuals traveling from own country to supply services in another—pre of natural

persons. \/

(D) Consumers/firms making use of a service in another country—coyfsuniption abroad.

(E) Foreign company setting up subsidiary or branches to prbv@ervwes in another
country—commercial presence. Q
2. As a part of WTO guidelines, Agreement on Agriculture (AOﬂ) d

(A) Direct payments to farmers are permitted.

(B) Indirect assistance and support to farmers ir%&)g R and D support by Government are

’t consider :

not permitted.

(C) Domestic policies which directly eﬁe@hu‘ction and trade have to be cut back.
(D) Least developed countries do not make any cuts.
3. Quantitative restrictions refer to limi% countries to curb :

(A) Imports. (B) Exports.

(C) Imports and exports (D) None of the above.
4. Factor of Interdependenc@.Multi-domestic strategy is :

(A) LOW. v (B) MODERATE.
(C) HIGH. @Q‘ (D) VERY HIGH.

An attribute t

(A) oMent. (B) Organized Trade union.
ctor Conditions.

esn’t contribute to Porters Diamond model is :

@21

(C (D) Demand conditions.
6. A g to this theory the holdings of a country’s treasure primarily in the form of gold constituted
1§ wealth :
(A) Gold Theory. (B) Ricardo Theory.
(C) Mercantilism. (D) H.O. Theory.

7. The Theory of Absolute Cost Advantage is given by :
(A) Adam smith. (B) D. Richardo.
(C) Raymond Varnoon. (D) Porter.
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8. The Theory of Relative Factor Endowments is given by :
(A) Ohilin-Hecksher. (B) FY Taylor.
(C) Richardo. (D) Porter.
9. Which is the right sequence of a stages of Internationalization ?

(A) Domestic, Transnational, Global, International, Multinational.

&
(B) Domestic, International, Multinational, Global, Transnational. QO
(C) Domestic, Multinational, International, Transnational, Global. \>
(D) Domestic, International, Transnational, Multinational, Global. ?*
10. By entering into international business, a firm expects improvement i :O
(A) Marketing. Q
(B) All spheres of marketing, operation and finance simu 'anQIy.
(C) Any or all spheres of marketing, operation and f&%
(D) Finance only. \
11. Free international trade maximizes world output @ :
(A) Countries specializing in production o@ they are best suited for.
(B) Reduction in taxes.
(C) Increased factor income. \
(D) Encouraging competition.

12. International business does nﬂﬁ&&sul’c in the following :

(A) Innovation is encowgaged. (B) International co-operation is encouraged.
(C) Imports are %d cheap. (D) Consumption is minimized.
13. No new invest ivthe host country is created in the case of :
(A) Greg@ DI. (B) Acquisition.
(C) Forizontal FDI (D) Vertical FDI.
14. Tha@%;tages of Greenfield FDI as compared to acquisition is :
Profit will be less. (B) Size of investment will be high.
(C) Lesser control in management. (D) Delay in establishment.

15. Countries/ regions with huge market size will attract :
(A) Market seeking FDI. (B) Efficiency seeking FDI.
(C) Vertical FDL (D) Created assets seeking FDI.

Turn over
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16. The following is not a component of culture :
(A) Attitudes. (B) Beliefs.
(C) Education. (D) Life expectancy.
17. For a country with relatively lower level of cost of living PPP per capita GNI will be ' &
(A) Lower than per capita GNI. (B) Higher than per capita GNI.
(C) Same as per capita GNIL. (D) May be lower or higher than p{c/g GNI.

18. Monetary policy relates to controlling : CJ?*

(A) Money supply.

(B) Money supply and interest rate. OQ

(C) Money supply, interest rate and exchange rate. !

(D) Credit creation by banks.

19. Analysing the business environment best assists 1@ %

‘( A) Identifying key competitive forces ; %
opportunities, threats, strengths and

ying competitive position ; identifying key

€eSSses.

(B) Auditing macro environment@nces ; identifying key competitive forces ; identifying
competitive position ; iden@ key opportunities and threats.

(C) Auditing external an%anisational factors ; identifying key competitive forces ;
identifying compe?&p sition ; identifying key opportunities and threats.

(D) Assessing histo?‘b rends ; auditing environmental dangers ; identifying strategic
i

capabilitie fying competitive position.

20. Inrclationtot TEL framework, which of the following statements is correct ?
(A) I] am in the assessment of organisational strengths and weaknesses.
(B) llows a detailed analysis of the structure of an industry.

@ It can be used as a checklist to understand the different environmental influences in

the macro environment.

(D) Takes an historical perspective on the main political, economic, sociocultural,
technological, environmental and legal factors.
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Part B < )

SECTION A

Answer any four questions. O

Each question carries 2 weightq%

1. What is customs union ? é

2. What is transfer pricing ? 6
3. What is joint venture ? @2
4. What do you mean by Intra firm trade ?\A

5. What is Free trade area ? 0%

6. What is FDI ?

7. Whatis GATT ? Q\
(4 x 2 = 8 weightage)

?\
\%@ ECTION

Answer any four questions.

l \/ Each quesiion carries 3 weightage.

8 Disc@ e rationale behind regional economic co-operation

9. is a huge scope of International business in today’s scenario. Elucidate.
I(Cﬁeﬁne Technology transfer. What are the different types of Technology transfer?
11. Write a note on UNCTAD.

12. Critically analyse the factors restricting internationalisation of business.

Turn over
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Explain the components of BOP.
Discuss the policies of success of European Union.
(4 x 3 = 12 weightage)
Section C

Answer any two questions.

Each question carries 5 weightage. \C)
What are the advantages and disadvantages of regional trade blocks ? ?\/
Discuss various challenges faced by MNC'’s in developing economies. < )

Explain the different types of entry strategies in International BUS]'.]%.

(2 x 5 = 10 weightage)
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MCM 2C 08—STRATEGIC COST ACCOUNTING
Part A
Multiple Choice Questions :
1. Contribution is known as &
(A) Marginal income. (B) Marginal cost. 0
(C) Gross Profit. (D) Netincome. Q
N\
A\
X

2. PV ratio may be improved by :

(A) Increasing the sales price. (B) Lowering variable cost
(C) Lowering fixed cost. (D) None of the aboveQ
3. Increasing in selling price : O
(A) Increase’PV ratio. (B) Decrease bskk—even point.
(C) Increase margin of safety. (D) None & above.

4. Marginal costing technique helps the managemeé ciding :

(A) Price of the product.
(B) Make or buy decision. :@

(C) To accepts fresh orders at low p

92

(D) All of the above. %
The main difference (or differen@@e ween how traditional costing and activity based costing

treat indirect manufacturing cdsts is (are) that :

(A) Traditional costi s only production volume based drivers while activity based costing

uses only non- ction volume based drivers.

(B) Traditio:@?tmg treats only unit level costs as variable, while abc systems treat unit

level, level and product level costs as variable.

(C) Traditisnal cost allocations are usually based on a plant wide overhead rate, while abe

lems use departmental overhead rates.
@A) and (B).
bﬁe&ooper/Kaplan “Rule of One” refers to the following :
(A) Only one overhead rate should be used to allocate fixed costs.

(B) If only one item is represented by an activity cost pool, then the cost can be classified as
fixed.

(C) If there is more than one activity cost pool, then one of the cost pools must be variable.

(D) Traditional cost allocation systems will distort the allocations for at least one cost pool.
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7. Activity based cost systems would probably provide the greatest benefits for organizations that

use :
(A) Job order costing. (B) Process costing.
(C) Historical costing. (D) Standard costing.

8. Regardless of how long it takes to produce and sell inventory, inventory is always Q@ered
tobea?

(A) Current asset. (B) Current liability. \>
(C) Long-term asset. (D) Stockholder’s equity. O;

9. Anincrease in inventories indicates that ?

(A) More merchandise was purchased then the amount sold @tomer.

(B) Less merchandise was purchased then sold to the er
(C) Not all purchases were cash. \
(D) Cash payments were more than purchas %:ount.

10. 'What at is the principal criterion used to distif\g@ish between tangible assets and inventories ?
(A) The physical substance of the a A
(B) The acquisition cost of the a é\
(C) The nature of the company’s activity, which determines the purpose for which the asset
is held.

(D) The moment in :counting period when the asset is acquired.

11. Which of the follg & method is suitable for calculating the cost of inventory when actual costs of
individual uni rchandise can be determined from the accounting records ?

(A) EJIFO™Method. (B) LIFO Method.

(©) cific Identification Method. (D) Average Method.
12. % erage inventory costing method which results in a changed unit inventory cost after each
@ essive purchase ?

(A) Weighted average. (B) Moving average.

(C) Specific cost. (D) Simple average.

Turn over



13.

14.

15.

16.

17.

18.

19.

4 C 84034

Sales revenues are usually considered earned when ?
(A) Cashisreceived from credit sales.
(B) An order is received.
(®)) Gooas have been transferred from the seller to the buyer. &
(D) Adjusting entries are made. 0
Which one of the following does not describe atype of transfer pricing ? O
(A) Target based. (B) Cost based. \>

(C) Negotiated. (D) Administered. <)?~

Productivity is the ratio between input and

(A) Product. (B) Output. OQ

(C) Value. (D) Cost.
— is introduced as a technique that aims to mane&p%duct costs throughout the design

»

stage.

(A) Process Costing‘. (B) P osting
(C) Target Costing. (D@ tegic Costing.
Target costing is a -———— costing methodaloky, in which the selling price and the required profit
margin are used to determine the allow ost for manufacturing a new/existing product.
(A) Modern. 0 (B) Reverse.
(C) Product. (D) Process.
—— Costing Also kno@; delayed costing.
(A) Backflush. ?\ (B) Conventional.
(C) Modern. (D) Competitive.
_— meang&ge for the better.
(A) aiA/ (B) Theory of Constraints.

ban. (D) C.JIT.

< ) A) Total Quality Misrepresentation. (B) Team Quality Manager.

(C) Total Quality Management. (D) Theoretical Quality Management.
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Part B QQ
* SEcTION A
Answer any four questions.

Each question carries 2 weightage. OQ
Differentiate Costing and Cost Accounting. !

What is Transport Costing ? State its objectives.
Define Marginal Cost and Marginal Costing. %\
Explain the meaning and significance of Split o@.

What do you mean by ABC ? Give its adva t@

What is JIT ? Discuss main features of J. stem.
Discuss the basic model of Porter’s V, ain.
0 (4 x 2 = 8 weightage)

SEcTION B

%Aﬁswer any four questions.
a

ch question carries 3 weightage.

XY Ltd manufact @ ee joint products- A, B and C. The actual joint expenses of manufacture
for a period we e: 28,000. It was estimated that the profit on each product as a percentage of
sale would be 25% and 15% respectively. Subsequent expenses were as follows :

\/ A(Rs) B(Rs) C(Rs.)
Erial

100 75 25

Overhead 150 125 75

% irect wages 200 125 50

Sales 6,000 4,000 2,500

Prepare a statement showing the apportionment of the joint expenses Of manufacture over different
products.

Turn over
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9. Explain the essentials of a good Cost Accounting System.

10. TPP Inc makes two products, A and B and has identified that a bottleneck occurs during assembly.
Details of the products are as follows :

Product A Product B
Sale Price 25 16 Q
Material Cost 5 3 \>
Direct Labour Cost 10 8 ?\
Minutes Minutes Q
Assembly time per unit 20 15 Q
Required : How should the two products prioritized ?
11. An organization manufactures a product, particulars of 'ﬁe detailed below :

N\

Annual Production (Units) Q%O
Cost Per Annum : A@ Rs.

Material N 50,000

Other Variable Cost 0% 60,000

Fixed Cost 4 40,000

Apportioned Investme 1,50,000

Determine the 1§se11ing price under two strategies mentioned below. Assume that the
organization’s@te is 40 % :

(a) 20 Murn on investment.
(b o profit on list sales, when trade discount is 40 %.

12. 111 the different types of responsibility centres.

15. e selling price of product P is set at Rs. 1,500 for each unit and sales for the coming year are’
xpected to be 500 units. If the company requires a return of 15 % in the coming year on its
investment of Rs. 15,00,000 in product P, calculate the TARGET cost for each unit for the coming

year.

14. Explain the features of Life Cycle Costing.
(4 x 3 = 12 weightage)
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SectioN C

Answer any two questions.

Each question carries 5 weightage.
15. Explain the process of implementing Theory of Constraints (TOC) and its benefits.

16. RST Ltd processes product Z through two distinct processes, Process I and Process II. On @tion
it is transferred to finished stock. From the following information for the year 2018- repare

process I, Procéss IT and Finished Stock Account.
Particulars Process 1 rocgss 11
Raw materials used 7,500 units

Raw material cost per unit Rs. 60 !

Transfer to next process/

finished stock 7,050 %\ 6,525 units
Normal Loss on outputs % 10%

Direct wages 71,35,750 Rs. 1,29,250
Direct expenses ® % of direct wages 65 % of direct wages
Manufacturing overheads ! 20 % of direct wages 15 % of direct wages

Realizable value of S(Q~

per unit ?\ Rs. 12.50 Rs. 37.50
6,000 units of g goods were sold at a profit-of 15 % on cost. Assume that there was no

opening an(@ng stock of work in progress.

17. Defy alysis and explain its main features and useful contribution to the management in

X

Turn over
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18. A Company manufacturing two products L and M, furnishes the date for the year :

Products Annual Machine  Direct labour Total Total
output hours hours ‘number of  number of
(units) (per unit) (per unit) orders set-ups

handled )

L 5,000 3 1 15" 10 0,&

M 7,000 1 2 60 @
Annual overhead costs : \>

Relating to machine activity 2,20,000
Relating to production run set - ups 20,000 Q

Relating to handling of orders 45,000 OQ

2,85

Required : \

Calculate the production overheads to b %bed by one unit of each of the products
L and M using the following methods A

(i) A traditional costing approa &ing a direct labour hour rate to absorb overheads.

(i1) An activity based cost@ roach, using suitable cost drivers to trace overheads to

products. !
Q~ (2 x 5 = 10 weightage)
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MCM 2C 07—ADVANCED STRATEGIC MANAGEMENT

Part A
Multiple Choice Questions :

1. ————is concerned with the determination of the basic long-term goals and the objecti&s:f
an enterprise, and the adoption of courses of action and allocation of resources necessary for g
out these goals.

(A) Policies framing. (B) Mission statement. \C)
(C) Target setting. (D) Strategic Management. - \/

2. ————— strategy occupies the highest level of strategic decision ma@kd covers actions
dealing with the objective of the firm, acquisition and allocation of resou and coordination of
strategies of various SBUs for optimal performance. Q

(A) SBU. (B) Corporate level.
(C) Functional. (D) Operation

3. The fundamental purpose of an organization's mission ﬁ&nent is to:
€A) Create a good human relations climate in t@anization.
(B) Define the organization's purpose in s Q‘
(C) Define the operational structure q anization.
(D) Generate good public relation Nh organization.

4. The acronym SWOT stands for : é
(A) Strategic Weakness Oyercofing Tools.

(B) Services, Works@a ion and Tools.

(C) Strengths, W s, Overcome and Threats.
(D) Strength esses, Opportunities, and Threats.
5. Product diffe ion refers to the :

(A) AW [ the buyers of a product to negotiate a lower price.
( ponse of incumbent firms to new entrants.
Belief by customers that a product is unique.
\&)) Fact that as more of a product is produced the cheaper it becomes per unit.
C}Switching costs refer to the :
(A) Cost to a producer to exchange equipment in a facility when new technologies emerge.
(B) Cost of changing the firm's strategic group.
(C) Oﬁe-time costs suppliers incur when selling to a different customer.

- (D) One-time costs customers incur when buying from a different supplier.
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All of the following are forces that create high rivalry within an indust;ry EXCEPT :

(A) Numerous or equally balanced competitors.

(B) High fixed costs.

(C) Fast industry growth. &

(D) High storage costs. 00
Internal analysis enables a firm to determine what the firm : \

(A) Can do. (B) Should do. ?y

(C) Will do. (D) Might do. Q

In the airline industry, frequent-flyer programs, ticket kiosks, and %ting are all examples of
capabilities that are :

(A) Rare. (B) Causally uous.

(C) Socially complex. (D) Valu%

Strategic management process activates in the seql f

(A) Environmental scanning, Strategy fo ation, Implementation, control and evaluation.
(B) Strategy formulation, Environm canning, Implementation, control and evaluation.
(C) Environmental scanning, Str plementation, formulation, control and evaluation.
(D) Strategy formulation, Impleméntation, control, evaluation, Environmental scanning.

Strategic decisions are béAon what managers —————, rather than on what they
(A) ~ Know ; fore t?‘ (B) React to; anticipate.

(D) Compromise with ; analyse.
ent audit is known as :

Strateg’ic-lr%

(A) (Environmental scanning. (B) Strategy formulation.

@Strategy control. (D) Strategy cvaluation.

lt% identifies a firm's major competitors and their particular strengths and weaknesses in

lation to a sample firm’s strategic position.
(A) Competitive Profile Matrix. (B) External Factor Evaluation matrix.
(C) Internal Factor Evaluation Matrix.(D) Boston consulting group matrix.

Turn over
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Which statement best describes intuition ?
(A) It represents the marginal factor in decision:making.
(B) It represents a minor factor in deéision-making integrated with analysis.
(C) It should be coupled with analysis in decision-making. &
(D) 1t is better than analysis in decision—making. 0

When an industry relies heavily on government contracts, which forecasts can be the mo&t irplportant

part of an external audit :

(A) Economic. (B) Political. CJ?~

(C) Technological. (D) Competitive. Q

Strategic mission :

(A) Isastatement of a firm's unique purpose and scope of onns.
(B) Is an internally-focused affirmation of the orgarﬁ&ﬁ societal and ethical goals.

(C) Does not limit the firm by specifying the ind which the firm intends to compete.

(D) Isdeveloped by a firm before the firm @pﬁ its strategic intent.

The environmental segments that comprise eral environment typically will NOT include :
(A) Demographic factors. \ Sociocultural factors.
(C) Substitute products or servi %(D) Technological factors.

An industry is defined as :

(A) A group of firms @:ing the same item. ) ‘
(B) Firms producin s that sell through the same distribution channels.

(C) Firmstl Q%the same seven-digit standard industrial code

(D) A grou\ 1irms producing products that are close substitutes.
Businesd-leveWstrategies are concerned specifically with :

(A \k-

-eating differences between the firm’s position and its rivals.

The industries in which the firm will compete.

< ) (C) How functional areas will be organized within the firm.

(D) How a business with multiple physical locations will operate one of those locations.

20. The useful framework for detecting new ———————— is called a "product-market expansion grid".

(A) Intensive opportunities. (B) Integrative opportunities.

(C) Diversification opportunities. (D) None of the above.
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Part B Q
SECTION A Q
Answer any four questions. Q
. O

Each question carries 2 weighta,

1. Define ethics. &A

What is strategy formulation ?

2

3. Distinction between Strategy and Tactics. @
4. What are the basic elements of strategic pla%g

5

How can a SWOC analysis be useful for internal and external organizational environmental

analysis ? P
6. Explain Mintzberg’s 5P’s for str@

7. What is core competence ? 4
Q~ (4 x 2 = 8 weightage)
?\ SecTion B
Q~ Answer any four questions.
% Each question carries 3 weightage.

8. Enumerat@k characteristics of strategic management.

©

A str@is said to be similar to the concept of a ‘Game Plan’ but it is not exactly the same.

D@
10? in the various approaches to the implementation of strategy.
@2

12. Wri_te a note on :

plain the social and ethical consideration of strategic implementation.

a) Strategic Alliances ; b) SBUs;

¢) KSF.
Turn over
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Establish relationship between strategic directions and vision of a company.
Discuss the control téchniques used in strategic unit.
(4 x 3.= 12 weightage)

SectioN C

Answer any two questions. 0&

Each question carries 5 weightage.
What is environmental analysis ? What are the different techniques of envirdnmen\ Halysis ?

Define competitive analysis. Discuss the forces given by Michael Porter with regvgfcompetitive
analysis.

Discuss business level strategies in detail. Differentiate business level gtrategies from operational

level strategies. O
Describe the different levels and process of strategic management.
‘ (2 x 5 = 10 weightage)
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MCM 2C 06—ADVANCED CORPORATE ACCOUNTING

Part A
Multiple Choice Questions :
1. ————— establishes principles for presenting and preparing consolidated financial state ents
when an entity controls one or more other entities. 0
(A) IFRS 12. (B) IFRS 17. Q
(C) IFRS 10. (D) IFRS 11. \>
2. ————1isan asset representing the future economic benefits arising fropmrotifer assets acquired
in a business combination that are not individually identified and separa@recognized.
(A) Goodwill. (B) Capital Reserve
(C) Plant and Machinery. (D) Drawings.
3. The ——————— account appear in the Balance Sheet *—Ioldlng company at the time of
consolidation.
(A) Bonus Share. (B) @yPremlum
(C) Share premium. pital Reserve.

4. A merger is defined as the joining of t % re companies to form a single legal entity :

(A) Acquisition. (B) Restructuring.

(C) Merger. (D) Internal Construction.
5. In external reconstruct1 llquidated company is called :
(A) Purchasin ny. (B) Vendor Company.
(C) Holdi @pany (D) Group Company.
6. In finance eas eement the option for the lessee to purchase the property or equipment at a
specific pr known as ———,
( ﬁloon. (B) Operating Leasing.
) Running Cost. (D) Administrative Expense.
Q)———— is the assistance of finance pfofessionals to settle disputes concerning allegations,

fraudulence, suspicion of fraud and misconduct in business.
(A) Forensic accounting. (B) Human Resource Accounting.

(C) Financial Accounting. (D) Cost Accounting.
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also called green accounting.
Corporate Social Responsibility. (B) Corporate Accounting.

Environmental accounting. (D) Forensic Accounting.

9. Increase in the price of various goods and services over a period of time is known as ——0&

(A)
(C)

Deflation. (B) Price Level Changes. Q
Shift. (D) ‘Inflation. \

10. Price for changes accounting can be done by the following method —Vy

(A)
(B)
(©)
(D)

Current purchasing power, Current Value Accounting. Q

Replacement Cost Accounting, Current Cost Accounting. O

Both (A) and (B). !
None of the Above. &

11. Forensic Accounting is very much useful to —@stry.

(A)
(C)

Banking. (B) Qﬁmnication.
o

Insurance. ne of the above.

12. The main elements of environmental

(A)

(B)

©)

(D)
13.

ac? ting are —————
Environmental Conservation ts and activities and environmental benefits.
Environmental actlvm¥and environmental benefits.

Environmental cerrEion costs and environmental benefits.

None of th 0

R @ irm engages in social actions because of its obligation to meet certain cconomic

and legalr onsibilities.

(A)

1al Obligation. (B) Social Responsibility.

&ocial Responsiveness. (D) None of the above.

lt) e stakeholder view of social responsibility states that organisations must respond to the needs

f:
(A4)
(©)

Employees and customers. (B) Shareholders and owners.

All interested parties. (D) All those who might suc the organisation.

Turn over
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establishes the principles that an entity applies when reporting information about the
nature, amount, timing and uncertainty of revenue and cash flows from a contract with a customer.

(A) IFRS 18. (B) IFRS 14.
(C) IFRS 15. (D) IFRS 17. &
is about the measurement of the items in the consolidated financial statemen@h as

goodwill, non-controlling interest, etc. < ’

(A) IFRS 4. (B) IFRS 10.

(C) IFRS 9. (D) IFRS 3. ?y
A merger of two or more companies that compete in the same industry: Q

(A) Horizontal'. (B) Conglomerate. Q

(C) Vertical. (D) None of th@ve.

Any agreement between two or more parties to collaboraté\with each other, in order to achieve

certain objectives while continuing to remain indepe@ rganizations is called

(A) Strategic alliance. (B) Q’mhising.
(C) Joint Venture. @%sinvestment.

A —————isalease that transfers sub ially all the risks and rewards incidental to ownership
of an asset. Title may or may not @ ally be transferred.
(A) Finance lease. ! (B) Operating lease.

(C) Lessor. Q~ (D) Contract.

is concer dw the development of measurement system to monitor social performance.

(A) Social ting. (B) Environmental Accounting.
(C) In@ ccounting. (D) None of the above.

o
Q
oS
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A o

Part B
SECTION A

Answer any four questions.
Each question carries 2 weightage.

Who are Dissenting Shareholders ?

What is fugitive goodwill ?

Define Social Responsibility Accounting.

What is eost of control ?

What do you mean by Deferred Tax Liability&?/

ABC & Co. Ltd. had on 315t December, 203Q,80,000 Equity shares of Rs. 10 each, Rs. 8 per share
Called-up. In June, 2020 the company ‘dedided to reduce it to Rs. 8 per share fully paid-up by
cancelling unpaid amount of Rs. 2 par'share. You are required to pass necessary journal entry to
give effect to the above arrangement.

X Ltd. agreed to take over tife=husiness of Y Ltd. on the following terms :

(a) Shareholders of YNZt@~ are to be paid Rs. 50 in cash and two shares of Rs. 20 each in X Ltd.
for every sharg o1%Y Ltd. has 20,000 equity share outstanding.

(b) The Deberair& Holders holding 10,000 debentures of Rs. 50 each are to be redeemed at a
premiusi of 10%.

(c) Cout of liquidation amounting to Rs. 50,000 are to be borne by X Ltd.

Compuyte.the Purchase Consideration.
(4 x 2 = 8 weightage)
SECTION B
Answer any four questions.

Each question carries 3 weightage.

What is Forensic Accounting ? What are the differences between Auditing and Forensic

Accounting ?

What are the differences between Operating Lease and Financial Lease ? Turn over
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What is Green Accounting ? Explain the Benefits of Green Accounting.
What is Purchase Consideration ? Explain the various methods used for calculation of purchase

consideration.

A firm has started its business with a capital of Rs. 5,00,000. It has purchased fixed assets wprth
Rs. 2,50,000 ih cash. It has kept Rs. 1,30,000 as working capital and incurred Rs. 1,20,00

recruitment, training and developing the engineers and a few workers. The value o gilleers

and workers is assessed as Rs. 4,00,000. Prepare Balance Sheet (including Humar\so rces).
The following scheme of reconstruction has been approved for Y Ltd :

(i) The shareholders to receive in lieu of their present holding of IC,OV;Eares of Rs. 10
each, the following :

(a) Fully paid ordinary shares of Rs. 10 each, Rs. 5 Qup equal to 1/3 p.f. their
holding. 6

(b) 15% preference shares of Rs. 100 each e ’AHXQ Y the amount of the above new
ordinary shares. &

(¢) Rs. 3,00,000,16% debentures of %each.
(i1) The goodwill which stood at Rs. 4,00,% s written down to Rs. 2,50,000 and machinery

was reduced by Rs. 60,000. A
(ii1) Rs. 70,000 in the debit of profi N oss account was written-off and the balance in the
capital reduction was traﬁ ed to Capital Reserve account.

Give journal entries in the books ofitlie company for the implementation of the above scheme.

which has a capital mi o debt and 60% equity.

Particulars Q~ Amt.
Rs.
. Depr%ia} Adjustment 2,000

Cdst of Sales Adjustment 1,000
etary Working Capital Adjustment 1,000

From the following infon@';;, alculate the amount of Gearing Adjustment in case of a company

?}otal 4,000
C) (4 x 3'= 12 weightage)

SEcTtioN C

Answer any two questions.
Each question carries 5 weightage.

"15. What is Human Resource Accounting ? What are the important approaches for valuation of human

resources ?
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16. HLtd. acquired Rs.12,000 Equity shares in S Ltd. on 01.04.2019.The suramarized Balance Sheets
of H Ltd. and its subsidiary S Ltd. as on 315 March 2020 are as follows :

H Ltd. Rs. S Ltd. Rs.

Equity and Liabilities :
Preference Share Capital 1,00,000
Equity Share Capital (Rs. 10 fully paid) 5,00,000 1,50,000
General Reserve 3,40,000 6,000
Profit & Loss A/c 3,60,000 1,08,000
Creditors 2,00,000 61,850
Bills Payable i : 24,150
Total ' 15,00,000 |  3,50,000_
Assets :
Land 3,56,000 74,000
Properties 3,76,000 40€000

| Plant and Machinery 1,40,000 9,300
Investments in S Ltd. 1,80,000 | ‘
Stock 1,36.800 50,600
Debtors and Cash 3. 125000 98,100
Total £,60%00 | 3,50,000

The other information given are :
(a) On 01.04.2019, Surplus of S Ltd. stoed at Rs, 77, 500 and General Reserve at Rs. 3,000.
Also, H Litd. revalued Plant and Machine#y of S Ltd. at the time of purchase of shares by
Rs. 20,000 more than its book vatuesignore Depreciation).
(b) Stock of H Ltd. includes Rs.&,080%f stock purchased from S Ltd. Further, Debtors of
S Ltd. include Rs. 24,000 for%ale to H Ltd. on which S Ltd. made a profit of Rs. 6,000.
(¢) SLtd. made a Bonus issue Guping the year out of pre-acquisition profits for Rgs. 60,000 not
recorded in the books
You are required to prepargthe Consolidated Balance Sheet of H Litd. and S Ltd. as on 31.03.2020.
17. X Ltd. decided to sell itghu¥iness to Z Ltd. and the Balance Sheet of X Ltd. was as follows :

Amt. Rs.
Equity and L jGEélities -
Share C&pital *
50,089 Equity Shares of Rs. 10 each 5,00,000
14% Bebentures 1,00,000
Creditors 1,560,000
i Raéserves 90,000
i 8,40,000
Assets :
Goodwill 60,000
Property 1,50,000
Plant 2,10,000
Stock 3,50,000
Cash 70,000
8,40,000
Turn over
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Z 1td. took over all assets except cash at their book value, goodwill at Rs. 1,00,000 and Property at
Rs. 1,80,000. Z Ltd. agreed to pay Rs. 90,000 in cash and balance in the form of fully paid equity
shares @ Rs. 100. Expenses of liquidation were Rs. 15,000. Show ledger accounts in the books of
X Ltd and journal entries in the books of Z Ltd.

18. The following is the Balance Sheet of M/s. Unfortunate Ltd. as on 31st March 2020 :

Amt, Rs.

Equity and Liabilities :
Authorised, Subscribed and paid up
4,000, 6% Preference shares of Rs. 100 each 4,00,000
2,000 Equity shares of Rs. 100 each, Rs. 75 per share paid up| 1,50,000 [
6,000 Equity shares of Rs. 100 each Rs. 60 per share paid up | 3,60,§00
5% Debentures 2400,000
Interest outstanding on Debentures 10,000
Creditors 2490,000

14,10,000
Assets :
Land and Building 2,00,000
Plant - 5,00,000
Patents 80,000
Stock 1,10,000
Debtors 1 2,20,000
Cash at Bank 60,000
Profit & Loss A/c 2,40,000

14,10,000

The dividends on preferegcelshares were in arrear for two years. The arrears are payable on
liquidation as per the arfelesiof the company before the payment to equity shareholders. Creditors
include Rs. 1,00,000”/iohn'pn mortgage of land and building and preferential creditors Rs. 30,000.
The assets realiz€d by liquidator are as under :

Amt. Rs.

Land an¥, Building 2,40,000
Plaghe 4,00,000

i Patent 60,000
Stock 1,30,000
Debtors 1,50,000

The expenses of liquidation amounted to Rs. 21,800. The liquidator is entitled tv a commission of
3% on all assets realized (except bank) and a commission of 2 % on amounts distributed among
unsecured creditors. Preferential creditors amounted to Rs. 30,000. All payments were made on

30th September 2020. Prepare Liquidator’s Statement of Accounts.
(2 x 5 = 10 marks)
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MC 2C 10—STRATEGIC MANAGEMENT AND CORPORATE GOVERNANCE
(Multiple Choice Questions for SDE Candidates)

1. Micro environment is the

environment of a company.

(A) Working. (B) Human. &
(C) External. (D) Internal. 0
2. Critc;ria for making an evaluation is (are) : \O
(A) Consistency with goals. (B) Consistency with environme \/
(C) Money. (D) All of the above. Qv
3. Formal systems are adopted to bring and amalgam@n of deéentraiized units
into product groups. O
(A) Manpower. (B) Co- ord1nat1
(C) Production. (D)

4. ETOP stands for ~

(4)

(B) Environmental threat and oppor\

Environmental treaty and z@

(C)
(D)

Environmental threat and opportuni @2
0

All o%é

file.

y profile.

um profile

Environmental threat an .
5. It concentrates on organis "Qesign and work flow :

&

(A) Systems approv
(C) Method st

(B) Flotilla.
(D) Work study.

6. Internal anal bles a firm to determine what the firm :
(A) \0/ (B) Should do.
@‘i&ﬁ do. (D) Might do.
7 BCG matrix stands for :
C} (A) Boston Calmette Group. (B) British Consulting Group.

(C) Boston Corporate Group. (D) Boston Consulting Group.
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SBU stands for :
(A) Strategic Business Unit. (B) Strategy Based Unit.
(C) Sustainable Business Unit. (D) Strategic Based Unit.

BCG Matrix take in to account two dimensions, that is :

(A) Market Share and Growth Rate. 0

(B) Market Situation and Growth Rate.

(C) Market Share and Governance Rate. ?\

(D) Market Situation and Governance Rate.

In BCG Matrix, a product has relatively high Market share and QGrowth, this position is
depicted as :

(A) Cash Cow.’ (B) .Start. 4

(C) Dogs. (D) Que%&@rk.
T

In BCG Matrix, a product has relatively low Marke d Market Growth, this position depicted

as: %
(A) Cash Cow. Q tart.
(C) - Dogs. %\)) Question Mark.

12. Dog Symbol in BCG Matrix stands\
(A) Growth. 4 (B) Maturity.
(C) Introduction. Q~ (D) Decline.
13. This strategy is a men the organization attempts to maintain the current position and
focuses only on%m remental improvement :
(A) - Retvenchment strategy. (B) Growth Strategy.
(C %istent Strategy. (D) Stability strategy.
14. "@odd one :
O%) Retrenchment strategy. (B) Combination Strategy.

(C) Profit Strategy. (D) Stability strategy.

Turn over




























































































































































































































































